
 
LETHBRIDGE POLICE COMMISSION MEETING 

AGENDA 
Wednesday, September 24, 2025 

Culver City Room, City Hall 
4:00 p.m. 

 
  
1. Meeting Called to Order 
 
2. Acknowledgement Statement  
 
3. Approval of Agenda 

 
4. Consent Agenda 

 
a. June 25, 2025 Lethbridge Police Commission Meeting Minutes 
 

5. Recognitions 

a. New Hires - Constables Carson Hill, Alexander Hix, and Kirt McDonald 
 

6. Inquiries from the Public 
Complaints, appeals, or any ongoing investigations are not topics for this forum 

 

7. Presentations 

a. Encampment Response – Sergeant Darroch, Lethbridge Police Service, City of 

Lethbridge Community Social Development General Manager Andrew Malcolm & 

City of Lethbridge Director of Community Services Carly Kleisinger 
 

8. Standing Items 

a. Lethbridge Police Service Report – Chief Mehdizadeh 

b. Monthly Compliments – Chief Mehdizadeh 

c. Lethbridge Police Service Crime Report – Deputy Chief Grobmeier 

 



9. New Business 

10. Closed Session (Access to Information Act sections 20, 23, 25, 26, 28, 29, 32) 
 

-----------Continuation of Open Session--------------- 
 

11. Reports 

a. Finance Committee Report – Commissioners Heggie & Visser  

b. Human Resources Committee (Policy and Governance Subcommittee) Report – 

Commissioner McHugh 
 

12. Upcoming Events and Meetings 

a. Regular Meeting of October 29, 2025 

b. Regular Committee Meetings: 

i. Human Resources Committee (Policy and Governance Subcommittee) – October 

13, 2025, at 3:00 p.m. 

ii. Finance Committee – October 21, 2025, at 9:00 a.m. 

c. Future Events 

• LPS Town Hall – November 4, 2025 – 3:00 p.m. to 5:00 p.m. 

 

13. Meeting Adjournment 
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LETHBRIDGE POLICE COMMISSION MEETING 

MINUTES 
Wednesday, June 25, 2025 
Council Chamber, City Hall 

4:01 p.m. 
 
In Attendance: 
 
Commission Members: 
Members Brett Carlson, Hunter Heggie, Matthew McHugh, Nick Paladino, Noella Piquette, 
Douglas Thornton, Jen Visser   
 
Absent:   
Members Clement Esene and Jenn Schmidt-Rempel 
 
Lethbridge Police Service Executive: 
Acting Chief Grobmeier, Acting Deputy Chief Lawrence, and Inspector Klassen 
 
Other: 
Legal Counsel to Lethbridge Police Service Lee Cutforth, Finance Manager Kim Ordway, 
LPS Strategic Communications Manager Kristen Saturley, Executive Assistant to the Chief 
Carmen Hellawell, Commission Clerks Elizabeth Thompson-Wensveen and David Sarsfield 
 
1.  Meeting Called to Order 

 
Chair Piquette opened the meeting of the Lethbridge Police Commission on June 
25, 2025, the time being 4:01 p.m.  

 
2.  Acknowledgment Statement  
 

Chair Piquette read the Acknowledgement Statement. 
 
 

3. Approval of Agenda 
 

Moved by Commissioner Paladino, BE IT RESOLVED THAT the agenda for the June 
25, 2025 Lethbridge Police Commission Meeting be adopted as presented. 
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CARRIED 
  

4.  Consent Agenda 
 

The minutes of the May 28, 2025, Lethbridge Police Commission Meeting were 
circulated for approval in the consent agenda. 
 
Moved by Commissioner McHugh, BE IT RESOLVED that the Lethbridge Police 
Commission adopt the Consent Agenda as presented. 

CARRIED 
 
5. Recognitions 
 

The following individuals were recognized as new hires to the Lethbridge Police 
Service: 
 
• Constables Kyle Bourassa, James Campbell-Andrews, Garrett Degenstein, 

Aganetha Guenther, Levi Pellett, Nick Ross, Sydney Sanderson, and Zakriya 
Amjad 

• Community Peace Officers Hannah Alkerton, Harmeet Brar, and Kenlin Dijkstra 
        
6.  Inquiries from the Public 

 
Barry Ewing - Encampments 

 
7. Presentations 

 
None 

 
 
8.  Standing Items 
 

a. Lethbridge Police Service Report – Acting Chief Grobmeier 
b. Monthly Compliments - Acting Chief Grobmeier 
c. LPS Crime Report - Acting Deputy Chief Lawrence 
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Moved by Commissioner Carlson, BE IT RESOLVED that the Lethbridge Police 
Commission receive as information the following reports: 

• Lethbridge Police Service Report, 
• Monthly Compliments, and 
• LPS Crime Report 

CARRIED 
 

9.  New Business 
 

a. CAPG Award Nominations 
b. 2025-2027 CAPG Board of Directors Call for Nominations Notice 

 
10.  Closed Session 

 
Moved by Commissioner Paladino, BE IT RESOLVED THAT the Lethbridge Police 
Commission enter into a closed meeting at 4:56 p.m. to discuss confidential 
matters as per Sections 20 (Disclosure harmful to personal privacy), 23 (Disclosure 
harmful to law enforcement), 26 (Disclosure harmful to intergovernmental 
relations), 28 (Local public body confidences), 29 (Advice from officials), and 30 
(Disclosure harmful to economic and other interests of a public body) of the Access 
to Information Act. 

CARRIED 
 

The Commission and the Commission Clerks attended 
the entirety of the closed session meeting 

 The LPS Staff exited the closed session at 5:33p.m. 

 
Moved by Commissioner McHugh, BE IT RESOLVED THAT the Lethbridge Police 
Commission adjourn the closed meeting at 6:46 p.m.  

CARRIED 
 

Moved by Commissioner Thornton, BE IT RESOLVED THAT the closed session 
meeting discussions, reports, and documents relating to:   

  
 Finance Committee Report 
 Chief Report 
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remain confidential, pursuant to Sections 28 (Local Public Body Confidences), 29 
(Advice from Officials), and 30 (Disclosure harmful to economic and other interests 
of a public body) of the Access to Information Act; and   

 
FURTHER BE IT RESOLVED THAT the Police Commission proceed with the 
 confidential direction provided during the Commission with Lethbridge 
Police Service Closed Session. 

 
Moved by _Commissioner McHugh, BE IT RESOLVED THAT the closed session 
meeting discussions, reports, and documents relating to:   

 
 Professional Standards  
 Human Resources Report 
 Technology Options 
 Commission Scheduling 
 LERB Investigation 
 
remain confidential, pursuant to Sections 20 (Disclosure harmful to personal 
 privacy), 23 (Disclosure harmful to law enforcement), 26 (Disclosure harmful to 
intergovernmental relations), 28 (Local public body confidences), and 29 (Advice from 
officials) of the Access to Information Act; and   
 
FURTHER BE IT RESOLVED THAT the Police Commission proceed with the 
 confidential direction provided during the Commission Only Closed Session. 
 

11. Reports 
 

a. Finance Committee Report 
 

Moved by Commissioner Heggie, BE IT RESOLVED THAT the Lethbridge Police 
Commission accept the Finance Committee Report as information. 

CARRIED 
 
Moved by Commissioner Heggie, BE IT RESOLVED THAT the Lethbridge Police 
Commission engage with the City of Lethbridge to discuss the funding necessary to 
become compliant with the new provincial mandate for body worn cameras. 

CARRIED 
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Moved by Commissioner Visser, BE IT RESOLVED THAT the time limit extensions be 
granted as follows: 

• Files 2023-058, 2024-050, 2024-083, 2025-017(a) until September 24, 2025; and 
• File 2025-026 until November 26, 2025. 

CARRIED 
 

b. Human Resources Committee (Policy and Governance Subcommittee) Report 
 
Moved by Commissioner McHugh, BE IT RESOLVED THAT the Lethbridge Police 
Commission approve the following recommendations from the Human Resources 
Committee (Policy and Governance Subcommittee): 
 

1. That the report from the Human Resources Committee (Policy and 
Governance Subcommittee) be accepted as information; 

2. That the Lethbridge Police Commission proceed with the Lethbridge Police 
Service Employee Survey as presented; 

3. That the Lethbridge Police Commission approve the policy amendments to 
Policy 02- Commission Structure as proposed; 

4. That the Lethbridge Police Commission select the Social Good co. to 
facilitate the Commission’s Strategic Plan review and update session, at a 
cost of 4,500 for a half; 
 day workshop with a date to be determined following the award of the 
contract; and 

5. That the Lethbridge Police Commission require all members to complete 
mandatory professional development training by viewing the Strategic 
Planning webinar prior to attending the Strategic Planning workshop in 
the fall. 

CARRIED 
 

12.  Upcoming Events and Meetings 
 

The next regular meeting is scheduled for September 24, 2025. 
 

13.  Meeting Adjournment 
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Moved by Commissioner Visser, BE IT RESOLVED THAT the meeting adjourn at 6:34 
p.m. 

CARRIED  
 

 
 

 
____________________________________  _______________________________ 
Noella Piquette, Chair   Elizabeth Thompson-Wensveen, Clerk 
 



 

 

LPS Monthly Report 
Lethbridge Police Commission 
SEPTEMBER 2025 

 

Page | 1  
 

The Lethbridge Police Service is committed to providing a safe community for all. Monthly highlights 
from each division that contribute to our organizational priorities – community safety, community 
engagement and healthy organization – and in line with our annual policing plan goals:  

 Reduce crime  
 Increase capacity by reducing police response to calls that can be alternatively reported and do 

not require the attendance of an officer 
 Increase citizen perceptions of safety 
 Increase community crime prevention initiatives 
 Increase satisfaction with LPS 
 Increase visibility within the community 
 Promote information-sharing and collaboration with partner agencies 
 Enhance employee health and wellness initiatives 
 Increase diversity within the organization to better represent the community we serve 
 Enhance technology to address security issues and keep pace with organizational needs 

 

 

FIELD OPERATIONS DIVISION: 

 Members of the Traffic Response Unit (TRU) participated in the School Traffic Safety Project, 
which included walkabouts during the opening bell at numerous elementary schools to observe 
infrastructure, parking or sign issues that needed to be addressed to prevent collisions or 
injuries.  

 With the ongoing Canada Post labour dispute, the TRU is exploring alternative options for 
delivering photo radar tickets to offenders.  

 The TRU is looking at applying for new photo radar sites in response to citizen concerns in 
problem areas.  

 Several vacant positions have been filled within the Community Engagement Unit – Community 
Engagement Officer and two Youth Engagement positions. 

 Members of the Downtown Policing Unit assisted with encampment clean-ups throughout the 
summer and conducted multiple enforcement projects targeting drug trafficking and unwanted 
behaviours. 

 Over the summer, members of The Watch contributed nearly 300 volunteer hours which 
included response to multiple medical events, police events and attendance at various 
community events and meetings. Response to police events resulted in two missing persons 
being located, a stolen bike recovered, drugs seized and an impaired driver apprehended. 
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CRIMINAL INVESTIGATIONS DIVISION: 

 Between June and August, the Domestic Crimes Unit laid a total of 54 Criminal Code charges 
and worked on over 64 investigations. 

 Between June and August, the Property Crimes Unit, High Risk Offender Unit and Crime 
Suppression Team worked on numerous investigations resulting in arrests, seizures of stolen 
goods and drugs, and charges laid against prolific offenders. The units also collaborated with 
other law enforcement agencies and community partners to address retail thefts, break and 
enters, and other property crimes, with many cases resulting in successful charges and 
recoveries of stolen property. 

 Between June and August, the Economic Crimes Unit worked on a total of 28 investigations. 
During this period, the unit also conducted a fraud prevention presentation, bringing the total 
number of people who have received presentations year-to-date to 790 people. Additionally, 
members participated in training and networking opportunities, including one member 
attending cybersecurity training in Calgary. 

 Between June and August, the Violent Crimes Unit and Sex Crimes Unit worked on numerous 
investigations including cases of attempt murder, sexual assault, sudden death, human 
trafficking, voyeurism and aggravated assault. The units made multiple arrests and laid multiple 
charges in connection with many of these investigations. 

 A member of the Criminal Investigation Section successfully completed training requirements 
and has been certified as a Polygraph Examiner. 

 Planning is ongoing for the potential establishment of an LPS Cybercrimes Unit in 2026, in line 
with the Annual Policing Plan. 
 

SUPPORT SERVICES DIVISION: 

 Throughout the summer the Recruiting Unit attended and hosted numerous events including: 
Fleetwood Bawden Elementary School career day, Battle of the Badges, Canada Day events, 
hosted the female soccer teams from Lethbridge Polytechnic and the first female academy, 
which included 11 women who attended to learn more about policing.  

 In August, three experienced police members from Calgary, Edmonton, and Saanich completed 
their training and have started patrols. 

 Seven individuals (two females and five males) started as new cadets on September 15. 
 The Government of Alberta Ministry of Public Safety and Emergency Services Policing Standards 

and Audits Section completed the compliance audit for 2021-2024, including an on-site tour 
and officer interviews. The final audit report has been completed and is with the GOA for final 
approval. 
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 For the period of June 1 – August 31, the Governance and Compliance Unit 
reviewed/updated/created and published seven directives: 

o Traffic violations 
o Police service dogs 
o Employee off-boarding 
o Virtual opioid dependency program 
o High risk and dangerous offenders 
o Duty to warn 
o Disclosure of police misconduct 

 The Victim/Witness Services Unit (V/WSU) had their annual public access testing hosted at LPS 
in August. Dogs With Wings Director of Canine Operations, Chihiro Webb, spent the day 
assessing the dogs for fitness, service capacity, skills and willingness to work. Both dogs have 
been approved for continued work in their respective roles – DWW Kourt focusing on internal 
wellness and interacting with LPS staff and DWW Cruiser interacting with the community and 
serving victims through the interview and court proceeding processes. 

 V/WSU was honoured to participate in the Lethbridge Pride Parade once again this summer. 
This day of celebration is one that the unit has happily supported and genuinely appreciates the 
opportunity to be with the community. 

 With summer ending, the V/WSU now is focused on recruiting. Overall volunteer retention was 
up in 2024/2025 and as a result, the unit will only need to recruit about 15 new members to get 
back to full capacity. Typically, 20-25 people are needed each year. This increase in retention 
allows the unit to have a stronger knowledge base and meet the varied needs of the 
community effectively.  
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June 2025 

 

   
 

Citizen / External (4) 
 
LPS member 
 
A visitor from Cranbrook, BC sent an email to LPS to express their appreciation for an 
unnamed (and still unidentified) female member of LPS who kindly helped them when 
they were lost navigating their way in Lethbridge, writing “she gave us directions and 
then said she would lead us to Costco.  She was great and did a lot for the public 
relations for your department”. 
 
LPS Traffic Response Unit (TRU) 
 
A member of the public sent a card to LPS to express their appreciation for the LPS 
TRU enforcement towards vehicles speeding and stunting along 6 Avenue South. 
 
Cst. Hill 
 
Cst. Hill recently responded to a check welfare occurrence involving an elderly male 
wandering who appeared to be suffering from dementia. Cst. Hill located the male, 
ensured his safety and identified and contacted the elderly male’s immediate family 

member(s).  A family member later called LPS to express the family’s appreciation to 

Cst. Hill stating “he was so polite and caring and the family could not have imagined 
anyone better”  
 
LPS Patrols, DPU, CIS, Search Managers  
 
The family of a young man who recently passed away in a tragic drowning in the 
Oldman River posted a public thank you to the members of LPS for their hard work and 
dedication during their response to this tragedy. 



 
 

Internal (3) 
 
Rod Pastoor and Joe Prepsl 
 
The Watch manager Shane Kisinger passed along a note of appreciation towards LPS 
Fleet Services staff members Rod Pastoor and Joe Prepsl for their efficient work to 
ensure the LPS tipi trailer was safe, functional and available for use.  
 
Stacey Petite, Sgt. Evenson, Sgt. Michelson, Cst. Brett, Cst. Lemieux, Cst. Lorenz, Cst. 
Wharf 
 
Near the end of May, LPS hosted a Civilian Range Day allowing civilian staff of LPS 
an opportunity to learn about use of force, shoot LPS issued weapons and try on police 
gear.  Several participants have passed along positive notes about how much fun it was 
for everyone who participated in this event.  Executive Assistant to the Chief Carmen 
Hellawell wrote, “On behalf of the participants of the civilian range day, a big shout 
out to the organizers and volunteers for a great experience. We also have a deeper 
appreciation of the gear police officers need to wear, especially in the heat!” 
 
Tammy Degenstein 
 
Members of the LPS Violent Crimes Unit (VCU) and a member of LPS Patrols have 
separately passed along a big thank you to LPS Crime Analyst Tammy Degenstein (who 
very recently joined LPS) for her excellent work and contributions.  Tammy recently 
assisted the LPS Polygraph Examiner with developing some lengthy forms.  Tammy 
also provided valuable analytic insight and information to a member of patrols assisting 
them to ID the driver of a vehicle of a recent occurrence where it had been reported a 
firearm was being brandished in a vehicle.  
 
 
 

Community Partner (1) 
 
 
Sgt. Talbot 
 
A staff member of ATB Wealth passed along a note of appreciation to Sgt. Talbot for 
sharing his time and expertise regarding cybercrimes during a recent presentation he 
participated in. 
 
 
 



 

 
Monthly Compliments 

July 2025  

   
 

Citizen / External (2) 
 
3 funny LPS officers 
 
A member of the public sent an email to the Chief of Police on behalf of their daughter 
who works at the DQ on the westside to commend the 3 LPS officers who recently came 
in for Dilly bars.  His daughter had said the officers were so funny and she was so happy 
because they had given her a tip, commenting that “our” police are so kind and great.  
 
Cst. Yasinski 
 
Cst. Pierzchala passed along a message from a grateful member of the public who wanted 
to thank and give a big hug to Cst. Yasinski for his belief in them and his hard work 
resulting in criminal charges against an offender and their resulting guilty plea. 
 

Internal (3) 
 
Sgt. Breedon, Cst. Hine and Cst. Zaina 
 
HROU Cst. Murray sent an email to express her appreciation for the proactive 
enforcement and compliance checks conducted by these members of PCU involving a 
high-risk offender when Cst. Murray was away on annual leave. 
 
LPS Chaplain Aaron Moore, Recruiting Unit Administrative Support Rachel DeBoer 
and Sgt.Cherpin 



 

 
 

 
 

 
 

 
 

 
  

   
 

 
 

 
 

  
 

 
 

 
 

 
 

 
 

 
 

VSU wished to  highlight some recent notable examples of LPS employees going above 

and beyond for the citizens they serve:

Chaplain Moore  recently assisted to secure emergency financial support for an 

elderly male, who  due to various circumstances (being robbed, having a heart 
attack and limited income) lost his home and was forced to live out a vehicle

Rachel DeBoer  used her previous job experience with the City of Lethbridge to 

find and connect with local emergency financial supports for a victim.

Sgt Cherpin  was amazing during the recent  critical incident  callout and assisted 

VSU volunteers and staff with various questions and concerns while  they 

supported displaced homeowners and their pets.

Cst. Chris Middleton-Hope

Chief Mehdizadeh wanted to highlight that Cst. Middleton-Hope would be awarded the 

City of Lethbridge Public Service MVP award after his nomination by a fellow LPS 

member regarding  Cst. Middleton-Hope’s outstanding commitment to LPS and the  city 

as a certified polygraph examiner.

Community Partner  (2)

Sgt. Basso and Cst. Basso

On behalf of her kindergarten class,  teacher  at  School sent a
thank you  letter to  Sgt. Basso and Cst. Basso for taking the time to attend their school 
and talk to the children about the role of a police officer as a community helper.

B-Team members

A Child Intervention Practitioner with Children’s Services (CS) wrote an email to

extend their sincere appreciation for the support, professionalism, and  compassion 

shown by LPS officers in response to a serious matter involving a kinship family under 
CS care, writing:

“In what was an incredibly stressful and frightening situation—due to concerns about a
biological parent making threats and the potential for child abduction—(LPS) officers 
provided calm, measured, and thoughtful assistance. The patience, empathy, and 
understanding displayed not only helped ensure the safety of the children involved, but 
also brought a deep sense of reassurance to the caregivers, who were in a very 
vulnerable position. 



 
(The writer) was deeply grateful for the collaborative approach and the respect LPS 
members showed to both the family and the (CS) team. Your actions on that day 
exemplify the crucial role police play in protecting our most vulnerable and supporting 
community well-being. 
 
Thank you again for your dedication and service. Your work makes a lasting 
difference.” 
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REPORTED CRIME VIOLATIONS IN
LETHBRIDGE: JANUARY TO JUNE 2019-
2025

Executive Summary
Note: The CSI score chart does not include some crime types

Since Robbery is reported under a single UCR code, the CSI score chart will follow a similar pattern to the
violation count chart

Theft of Motor Vehicle and Mischief have uniform CSI scores across their respective UCR codes, resulting in
the same chart pattern as violation counts

When comparing June 2025 to June 2024:

Total crime violations increased by 10.5%% and total crime Severity Index (CSI) score increased by 9.4%%

Person crime violations decreased by -1.9%% and person crime CSI score increased by 8.7%%

Property crime violations decreased by -0.6%% and property crime CSI score decreased by -4.1%%

When comparing January-June 2025 to January-June 2024:

Total crime violations increased by 11.2%%, and total Crime Severity Index (CSI) score increased by 7.3%%

Person crime violations increased by 1.2%%, and person crime CSI score decreased by -3.6%%

Property crime violations increased by 11.5%%, and property crime CSI score increased by 4.6%%

Crime by City Region: January-June 2025 compared to 2024
Downtown Lethbridge; crime violations increased by 14.4% and CSI score increased by 11.5%

North Lethbridge; crime violations increased by 11.8% and CSI score increased by 7.9%

South Lethbridge; crime violations increased by 10.3% and CSI score decreased by -1.9%

West Lethbridge; crime violations increased by 0.8% and CSI score increased by 9.6%
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Crime Hotspots: Top Neighborhoods January to June 2025

Westminster (Est: 460)

Varsity Village (Est: 275)

Victoria Park (Est: 327)

Senator Buchanan (Est: 917)

Downtown (Est: 1,238)

Leaflet (https://leafletjs.com)

9/12/25, 10:34 AM COMMISSION’S REPORT

  5/25

https://leafletjs.com/
https://leafletjs.com/


9/12/25, 10:34 AM COMMISSION’S REPORT

  6/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  7/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  8/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  9/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  10/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  11/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  12/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  13/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  14/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  15/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  16/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  17/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  18/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  19/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  20/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  21/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  22/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  23/25



 `

9/12/25, 10:34 AM COMMISSION’S REPORT

  24/25



9/12/25, 10:34 AM COMMISSION’S REPORT

  25/25



Lethbridge Police Service 
Financial Report – period ended August 31, 2025 

 

Purpose 
In consultation with the Chief of Police, the Lethbridge Police Commission is responsible to determine the funding 
required to operate the Lethbridge Police Service, and allocate funding received from the City of Lethbridge.  The 
fiduciary responsibility is supported by the Lethbridge Police Commission Finance Committee, who receives financial 
data from the Service and reports findings to the Commission. 

Financial Report 
Figures presented are book values at the period end date, without forecasting future period revenues and expenses.  
As a result, they represent the transaction record at a point in time and are not the complete financial position or 
estimate to yearend. 
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Policy: Commission Purpose 
Authorized by: LPC Policy Source: Policy and Governance 

Committee 
Effective Date: Sept 24, 2025 Page: 1 of 3 

 
1. Intent 

This policy manual contains the policies and procedures adopted by the Lethbridge 
Police Commission: 

 
• To govern its members, relationships, staff and activities, and 
• The guidelines used by members and staff of the Commission in carrying 

out the Commission’s responsibilities and obligations. 
 

2. Definitions 
 

 Chair:      Chairperson of the Lethbridge Police Commission 
 
 Chief, Chief of Police:   Chief of Police of the Lethbridge Police Service 
 
 City – City of Lethbridge:   City of Lethbridge, a municipal corporation in the 
      Province of Alberta 
 

Commission, Police Commission: Lethbridge Police Commission (LPC), a statutory 
body created under the Police Act, and Lethbridge 
Police Commission Bylaw  

 
Council:     The elected council of the City of Lethbridge 

 
 ATIA:      The Access to Information Act, Statutes of Alberta,  
      2025, Ch. A-2. Governs access to records. 
 
 Council Bylaw:    City of Lethbridge Police Commission Bylaw 
 
 Member:     Member of the Police Commission, appointed by  
      Lethbridge City Council or the Government of  
      Alberta 
 
 POPA:     Protection of Privacy Act, Statutes of Alberta, 2025, 
      Ch. P-21. Governs collection, use, and disclosure  
      of personal information. 
 
 Police Service, Service:  Lethbridge Police Service (LPS) 
 
 Police Act:    Police Act, Statues of Alberta, 2000, Ch. P-17  
 
 PSR     Police Service Regulation, Alberta Regulation  
      356/90 
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Definitions Continued 

 
 Sworn Member   Police Officer employed by the Lethbridge Police  
      Service 

 
Non-Sworn Personnel   Civilian and volunteer staff of the Lethbridge 
      Police Service 

 
3. Police Commission Legislative Obligations 

 
The Police Commission is an independent organization established by Council pursuant 
to Section 28(1) of the Police Act. 
 
Council, in the Police Commission Bylaw, has prescribed the rules governing the 
operations of the Commission; and allowed for the appointment of municipal members to 
the Commission. 

3.1 The Lethbridge Police Commission is the civilian body to which the Lethbridge 
Police Service is accountable. The Commission is a statutory body created by the 
Police Act and City of Lethbridge Bylaw to oversee policing in the City. Lethbridge 
City Council appoints members to the Police Commission. 

3.2 The Police Commission is a link between the City and the Police with a mandate to 
balance the requirements of public accountability with those of Police 
independence. The Commission acts as an intermediary between the Police and 
elected officials. The Commission’s authority of general supervision of the 
Lethbridge Police Service derives from the Police Act. The members of the Police 
Commission make decisions and issue instructions as a statutory body. 

3.3 Under the Police Act the Commission is responsible to appoint and monitor the 
Chief of Police, establish policing priorities and policies, allocate funds provided by 
the Council and monitor public complaints against the Police. The Police 
Commission issues directions to the Police Service through the Chief of Police and 
those instructions must be consistent with the statutory duties and responsibilities 
of the Chief of Police under the Police Act. The Chief is responsible for the day-to-
day operations of the Police Service. 

3.4 The Police Act preserves the Chief’s independence to uphold the law; to  provide 
Police service to the City; and to manage the Police Service while making the 
Chief accountable to the Commission for the operation of the Police service, the 
manner in which the Chief’s responsibilities are carried out and the administration 
of finances allocated to the Service by the City, through the Police Commission. 
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3.5 As a statutory body, the Commission must be and be seen to be: 

 
• independent of Police Service administration and management, political 

affiliation and interest groups; 
• accessible to both the public and the Police Service; 
• publicly accountable for the Police Service; and 
• responsive to the community; and transparent. 

 
3.6 The Commission acts as: 

 
• an initiator of policies that reflect community need and enhance both the 

effectiveness of the Police and the welfare of the community; 
• a liaison body that considers both the community and Police viewpoints and 

needs; 
• an important communication link to enhance the understanding and working 

relationships among the Service, the public it serves and their elected 
representatives in Council; and 

• the monitor of the Police Service to ensure efficient and effective policing 
and compliance with legislation and policies. 

 
4. Strategic Plan 

 
The mission, vision and values of the Lethbridge Police Commission are established 
every four-year cycle as documented in the Strategic Plan.  
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1. Selection and Appointment of Commission Members 

1.1. In the selection and appointment of Commission members, Council and the Police 
Commission adheres to the Police Act. Applicable portions of information are also 
taken from City of Lethbridge Lethbridge Police Commission Bylaw. 
 

1.2. The Lethbridge Police Commission is a board appointed by Council. There are up 
to seven designated citizen members-at-large and two elected officials of Council, 
and potentially three Government of Alberta appointees. 

 
1.3. All those appointed to the Commission shall take the oath set out in Schedule 1 of 

the Police Act and undergo a security clearance/background check. 
 

1.4. Council-appointed Members will be appointed for up to a three (3) year term, with 
potential for reappointment for an additional three (3) years. 

 
1.5. Council-appointed commission members at-large shall be disqualified from their 

position if the member is: 
 

1.5.1. Removed by Council for cause, or for any of the reasons outlined below; 
 

1.5.2. Hired in any capacity with the Police Service, the RCMP, any Province of 
Alberta Police Service or other position that could be considered to be in 
conflict with the oversight role of Commission membership; 

 
1.5.3. No longer residing within in the City limits; 

 
1.5.4. Convicted of an offence under the Criminal Code of Canada; 

 
1.5.5. Absent from three (3) regular consecutive Commission meetings without 

authorization by Commission motion; 
 

1.5.6. In contravention of the Alberta Police legislation; 
 

1.5.7. Is in conflict of interest, whether real or perceived, as outlined in the LPC 
policy manual; 

 

1.5.8. Known to have displayed harassment/abuse towards other Commissioners, 
LPS staff, or LPC staff; 
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1.5.9. Consistently failing to abide by LPC policies/procedures as outlined in the 

LPC policy manual currently or as amended. 
1.5.10. Persistently negligent in completing assigned duties or persistently is not 

prepared for meetings  
1.5.11. Displays harassment/abuse toward other commissioners, City staff, LPS 

staff or LPC staff  

1.6. When a vacancy occurs, Council may appoint a successor. 
 

1.7. Membership may be revoked by Council for just cause. 
 

1.8. The Commission will appoint a Public Complaint Director (PCD) as required by the 
Police Act. 

 
2. Commission Responsibilities 

 
2.1. Under the Police Act, the Commission oversees the Police Service, including the 

following responsibilities: 
 

2.1.1. In consultation with the Chief of Police, producing an estimated budget and 
yearly plan, specifying the level of Police service and programs to be 
provided and submitted to Council; 
 

2.1.2. Allocating the funds provided by Council; 
 

2.1.3. Establishing policies providing for efficient and effective policing; 
 

2.1.4. Issuing instructions, as necessary, to the Chief of Police in respect to policies. 
 

2.1.5. Ensuring that the Police Service employs sufficient persons for the 
purposes of carrying out the functions of the Police Service; 

 
2.1.6. In consultation with the Chief of Police, establishing the priorities for 

Policing and participating in strategic planning for Police service to the City 
at a high-level. 

 
2.1.7. Appointing the Chief of Police using the approved Procedural guidelines for 

hiring; initial appointment subject to the ratification of Council; 
 

2.1.8. Appointing a Public Complaint Director; 
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2.1.9. Considering appeals of the Chief’s decision in complaints against the Police 

Service or Police service policy; 
 

2.1.10. Reviewing complaints against the Chief of Police; 
 

 
2.1.11. Developing a comprehensive review process to evaluate the performance 

of the Chief of Police and review established goals. Ensure the review is 
administered and finalized on an annual basis. 

 
3. Legal Liability: 

3.1. As outlined in the Police Act, Council is liable for any legal liability incurred by the 
Police Commission 

 
4. Committees: 

4.1. The Commission may establish standing or ad hoc Committees as required. 
4.1.1. Standing or ad hoc committees will examine and report on issues that fall 

under the authority and responsibility of the Commission. 
 

4.1.2. The Committee shall appoint its Chair and recommend Committee Terms of 
Reference for ratification by the Commission. 

 

4.1.3. Any Commission member may attend a committee meeting as an observer.   
 

4.1.4. The Commission may appoint subject matter experts from the public or 
Commission staff to assist in committee business as non-voting members. 

 
4.1.5. The committee must provide copies of its agenda and minutes of its 

meeting for record retention; alternatively, if the committee is not recording 
its minutes, it may provide a report instead. 

 
4.1.6. The committee should provide options and recommendations for the 

Commission to consider. 
 

4.1.7. Committees do not have the power to make decisions on behalf of 
Commission, but only make recommendations to the Commission. 
Committees may not speak or act for the Commission unless it has 
formally been given authority. Authority should only be for a specific or 
time-limited purpose. 

 
4.1.8. The committee shall report regularly to the Commission, the schedule to be  
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4.1.9. determined by the Commission. 

 
4.1.10. The Commission may delegate tasks and projects to Committees; 

 
4.1.11. The Chair or Acting Chair of the Commission shall recommend Committee 

appointments at the last meeting of the year or first meeting of the following 
year.  

 
4.2. The standing committees of the Commission shall be:  

4.2.1. Finance Committee 
 

4.2.2. Human Resources Committee 
 

4.2.3. Policy and Governance Committee 
 

4.3. Temporary Committee Reassignments 
4.3.1. Notwithstanding any other provisions in this Policy Manual, the Lethbridge 

Police Commission may, by resolution, temporarily designate a standing 
committee as a subcommittee of another standing committee. When such 
a reassignment is approved, references to the parent committee shall be 
deemed to include the delegated subcommittee and vice versa, unless 
otherwise specified. This authority may be exercised to promote continuity, 
improve oversight efficiency, or better align committee mandates, and is 
subject to periodic review by the Commission. Such a reassignment does 
not require amendments to existing Terms of Reference, as the combined 
committees shall be understood to hold the full scope of responsibilities 
outlined in both documents. 

4.3.2. While such a combined structure is in effect, the Chair of the Police 
Commission shall serve as a non-voting member of all standing 
committees. This measure is intended to maintain fairness by ensuring that 
a majority of Commissioners does not exercise decision-making authority 
at the committee level, thereby preserving the role of the full Commission in 
final decision-making. 

 
 

5. Policy Review: 
 
5.1. Policies and procedures of the Police Commission should be reviewed annually. 

Modifications must receive Commission approval. 
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6. Orientation of New Members 

 
It is imperative that all Commission Members receive orientation regarding their roles 
and responsibilities as Police Commissioners. The Commission Chair and staff will 
arrange for swearing in and an orientation session for new member, as soon as 
practicable after their respective appointment to the Commission. 

 
6.1. Upon appointment, the Chair will ensure the appointees receive an orientation 

package including background information, a letter of welcome, a confidentiality 
form to sign, a conflict of interest summary, and relevant information that may be 
required by Commissioners; 
 

6.2. Orientation handbook will include relevant legislation, policy, advice and 
information that includes: 
 

6.2.1. The Police Act and Police Service Regulation; 
 

6.2.2. Police Commission Bylaw; 
 

6.2.3. The Police Commission Policy Manual; 
 

6.2.4. The Access to Information Act and the Protection of Privacy Act; 
 

6.2.5. Alberta Policing Oversight Standards Manual. 
 

6.2.6. Attendance at events; 
 

6.2.7. Commission budget and member expenses; 
 

6.2.8. Communication among the Commission, Commission office, Commission 
members and Office procedures; 

 
6.2.9. Communication strategies and policies (with the public; the media; City 

Council and City Administration; the Police Service; and external agencies 
and stakeholders); 

 
6.2.10. Meeting procedures, schedules, and time commitment; 

 
6.2.11. The most recent LPC report to the community, strategic plan, and annual 

plan; 
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6.2.12. The most recent Police Service Business Plan annual report, strategic 
plan, annual plan, and organizational structure. 

 
6.2.13. Training opportunities 

 
6.3. Orientation continues as necessary. Commission staff arrange for further 

orientation as required and Police Service observational tours and information 
sessions at Commissioner’s convenience. All Commission Members are required 
to complete the online training modules provided by the Ministry of Justice and 
Solicitor General on an annual basis. 
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1. Commission Member Conduct 

 
1.1 Members of the Commission must exercise their official duties and functions and 

arrange their private affairs in such a manner that public confidence and trust in the 
integrity, objectivity and impartiality of the Commission are conserved and enhanced. 
 

1.2 It is recognized that elected officials who are appointed to serve on the Commission 
may, in making decisions or taking actions as a member of the Commission, take 
into account the broader interests of their constituents, stakeholders and the 
municipal corporation as a whole. 

 
1.3 Commission member action will respect the dignity of individuals in accordance with 

the: 
• Alberta Human Rights, Citizenship and Multiculturalism Act; 
• Canadian Charter of Rights and Freedoms;  
• The Protection of Privacy Act; and 
• The Access to Information Act. 

 
1.4 Commission members will not share information deemed sensitive or confidential. 

Such information will not be used for personal gain, or to benefit friends, relatives, or 
associates. Breaches shall be cause for dismissal from the Commission. 
 

1.5 All members of the Commission have a responsibility to attend meetings, participate 
in discussions and exercise their voting rights. Should a member be unable to attend 
a meeting they are expected to advise the Commission staff. 

 
1.6 Commission members must adhere to the guidelines in the policies of the City of 

Lethbridge governing expenses and personal and corporate gifts. 
 
1.7 Members of the Commission who wish to communicate with the members of the 

Police Service regarding information, statistics or on business matters will do so 
through the Chief of Police or designate. 

 
 

2. Disqualification  
 
The Commission may request Council to revoke the appointment of a Commission 
member who for cause: 

 
2.1 Reasonable cause is to be determined by a majority vote of the Commission at the 

request of the Chair and may include reasons as defined in Policy 02.  
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3. Conflict of Interest means a conflict between a member's personal and/or business 
interests and the member’s responsibility as a Police Commissioner. 

 
3.1 Commission members must declare all potential or perceived conflicts of interest and 

the Commission then determines whether the member will be excluded from voting 
or discussion on the matter. 

 
3.2 All declarations of conflict of interest are entered into the minutes. 

 
3.3 A conflict may exist whether or not a financial advantage has been or may be 

conferred on the member. 
 

3.4 A member of the Commission has a conflict of interest when the member exercises 
an official authority or performs an official duty or function in the execution of the 
member’s office while knowing that in doing so there is the opportunity to further the 
member’s own interest. 
 

3.5 A member of the Commission has a conflict of interest where there is a perception, 
which a reasonably well-informed person could properly have, that a member's ability 
to exercise official power or perform an official duty may have been affected by the 
member’s private interest. 
 

3.6 Members of the Commission representing clients or aligned with other interests must 
ensure any conflict of interest as defined above is fully disclosed and the members 
exclude themselves from all activities relative to matters that fall within the definition. 

 
3.7 Members concerned that another member may have a conflict of interest must bring 

the matter to the attention of the Chair or the Commission as soon as is practicable. 
 
3.8 Conflicts brought to the attention of the Chair must be resolved in a manner that 

conserves and enhances public confidence and trust in the integrity, objectivity, and 
impartiality of the Commission. 
 

3.9 Commission Members will be expected to conduct themselves with the highest 
ethical standards, appropriate behaviour, while conducting their Commission duties 
and private business. Failure to abide by this policy may result in the matter being 
referred to the appointing council for resolution. A majority of Commission members 
may refer the matter to the council. 

 
3.10 A declaration to abide by the Code of Conduct and Conflict of Interest policy is to 

be signed annually by all Commission members before their first commission meeting 
of the year. 
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1. Chair and Vice Chair 

 
The Commission elects a Chair and Vice Chair as soon as is practical at the beginning 
of each year. 
 

2. Roles and Responsibilities of Chair and Vice-Chair 
 

2.1 The Chair is elected by the membership at the commencement of each year and 
presides over Commission meetings. Should the Chair not be present, or vacate the 
position either temporarily or permanently, the Vice-Chair will act in the Chair’s 
place. 

 
2.2 Neither a member of Council nor an employee of the municipality nor a 

government employee may be Chair or Vice-Chair.  
 

 

2.3 Should neither the Chair or vice-Chair be available, the Commission shall 
elect an acting Chair for the meeting until such time the Chair or Vice-Chair 
is available. 

 
2.4 The Chair will designate a member, in the absence of Commission staff, to 

record minutes during all meetings, hearings or inquiries. 
 

2.5 The Chair is the signing authority for all contracts representing the 
business of the Commission. 

 
3. Public Complaint Director 

 
The Public Complaint Director (PCD) shall be appointed by a motion of the Commission 
and: 

 
3.1 The PCD shall serve until resignation or until removal by a motion of the 

Commission;  
 

3.2 The PCD may be a member of the Commission or such other person as the 
Commission deems qualified and appropriate for such service; 

 
3.3 The PCD receives complaints from the public on behalf of the Commission. The 

PCD is delegated the authority by the Chair to receive complaints, liaise with the 
Chief and perform other duties on behalf of the Commission. 
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3.4 Complaints are recorded in writing by the PCD and forwarded on behalf of the 
complainant to the Chief of Police or designate who decides if the complaint 
should be managed by the Police Service or the Commission. In appropriate 
circumstances, the PCD may recommend that a complaint be referred to an 
alternative resolution process, if the affected parties consent. At all times, 
complaints shall be handled in a manner that conforms to the provision of the 
Police Act. 

 
3.5 The PCD monitors the complaints process of the Police Service as per the Police 

Act, including review of documents or attendance at disciplinary proceedings that 
arise from public complaints as per the Police Service Regulation. 
 

3.6 The PCD shall refer policy complaints that have been appealed to the Commission 
who will select an ad-hoc or standing committee to study and make a 
recommendation to the whole Commission. 

 
3.7 The PCD shall ensure the provision of complaint summary reports to each 

regular meeting of the Commission. 
 

3.8 The PCD and the Chair shall have full access to data and records pertaining to 
complaints and citizen contacts that are held by the Professional Standards 
Unit of the LPS, upon reasonable request by the PCD, whether such records 
are contained in physical files or the Professional Standards database 
(currently IAPro). The Chief of Police shall ensure proper instructions are 
issued to the Professional Standards Unit and such other LPS officers and staff 
as may be necessary to obtain such access. 

 
3.9 As much as reasonably possible, the PCD shall attend meetings and training 

seminars, as coordinated by the Provincial Public Complaint Director as a 
representative of the responsible provincial Ministry and make use of such 
online training that may be developed and provided by the said Ministry from 
time to time. 

 
4. Official Communication 

 
4.1 The Chair of the Police Commission is the official spokesperson for the Commission 

and represents the Commission in all matters. 
 

4.2 All correspondence addressed to the Chair or the Commission, that is not a public 
complaint under the Police Act, is processed by the Chair or designate. 
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4.3 All correspondence sent or received directly by the Chair or Commission 

members, will be forwarded to the Commission as a whole for response and shall 
be filed by staff. 

 
4.4 Commission media releases and information to media outlets are distributed 

directly from the Chair. 
 

4.5 Formal communication between the Police Service and the Commission is 
conducted through the Chair and the Office of the Chief. 

 
4.6 Formal communication between the Commission and the Council and 

Administration of the City of Lethbridge is conducted through the Chair. 
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1. Commission Personnel 
 

1.1 The Commission may hire staff or pay the City to employ Commission Staff. 
 

1.2  Commission staff may be salaried employees of the Commission or contractors. 
 

1.3 Employees will be given official job descriptions and are subject to all applicable 
Federal and Provincial Legislation. 

 
1.4 Commission staff do not have the right to debate on issues or vote on Commission 

decisions. 
 

1.5 Employees will be evaluated on a yearly basis by the Commission. 
 

1.6 Employees may be given the opportunity to complete an exit interview on 
completion of their employment. 

 
 

2. Procedural Guidelines for the selection of an Interim Chief 
 
The following is an outline of the procedure that the Police Commission shall follow 
when faced with the need to recruit a Chief of Police. While this is a process many 
Commissions will never need to consider during their term, it is prudent to have 
documentation which outlines a framework to consider so that a timely response is 
available should circumstances require it. 
 
Depending on the length of lead-time to fill the vacancy an interim appointment may be 
required while the actual recruitment process is initiated. In the event an interim solution 
is required before the vacancy is filled permanently, the following options could be 
considered to appoint an interim Chief of Police:  

 

2.1 Anyone interested in applying for the Chief position shall not be named Interim 
Chief. This is for the fairness of the selection process and to mitigate the risk of 
negative morale if the person isn’t the named successful candidate. 
 

2.2 Appoint the Deputy Chief or an Inspector, to be determined by Commission, as the 
Interim Chief of Police; or 
 

2.3 Appoint the Deputy Chief or Inspector(s) on a month-long rotation as the Interim 
Chief of Police. 
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2.4 Appoint an Interim Chief from an external agency (of a qualified rank). 
 

2.5 Utilize an executive recruitment firm to provide fill any critical gaps in service that in 
coordination with the seasoned executives present, typically within 10 to 15 days, 
on a per diem basis.  

 
2.6 Appoint an Interim Chief of Police selected from external qualified candidates 

identified by the Corporate Human Resources Manager, (e.g., retired Chief or 
retired Deputy Chief) screened by the Selection Panel and approved by 
Commission. 
 

2.7 While discussion and recommendations are to come from the Commission Human 
Resources (HR) Committee, a motion is required from the Police Commission as a 
whole in order to proceed.  

 
2.8 Recommendations by the Commission for the Interim Chief appointment needs to 

be ratified by the City Council, after which time the person will be referred to as 
Interim Chief. 

 
3. Procedural Guidelines for the recruitment of a permanent Chief 

This process is to be initiated upon receipt of the Chief of Police's letter of resignation 
and/or notice of retirement and/or termination for any other reason.  

3.1 Commission Chair to issue directive to Present and/or Interim Chief that all 
permanent promotions are to be held in abeyance until the next Chief is sworn in. 
Exceptions may be made upon discussion with the Police Commission HR 
Committee. 

3.2 Commission HR Committee Chair is to contact City of Lethbridge Corporate HR 
Manager for assistance and coordination of recruitment efforts. HR Committee is 
to take a lead role in the recruitment process.  

3.3 City of Lethbridge Corporate HR Manager can be authorized to utilize the City 
procurement process to secure the services of an Executive Search 
Consultant(s) firm.  

3.4 In collaboration with the City Corporate HR Manager, the LPC HR Committee is 
to prepare communications materials – both internal and external - on the hiring 
process. Communications should be relevant and continual as required.  

3.5 Arrange regular meetings between the Interim Chief and the Chair of the 
Commission, Chair(s) of HR Committee, Finance Committee and the Policy and 
Governance Committee to ensure continuity of operations.  
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3.6 In collaboration with Corporate HR Manager and executive search consultant(s), 
a method of seeking input from stakeholders on the qualities required for the next 
Chief – both internal and external community input as well as political input (City 
Council, MLAs) to be determined. Community engagement as well as the internal 
engagement is paramount to the success of hiring a new Chief.  

3.7 Commission members will be polled to determine their opinion on the current 
state of the Lethbridge Police Service; review the LPC strategic plan; asked to 
consider the attributes required of the person to lead the LPS in successfully 
fulfilling the strategic direction and the successes/challenges of the previous 
Chief of Police. Discussion would include what worked and what could be 
improved upon. This will help form the criteria for what is required from the next 
Chief of Police.  

3.8 The Executive Search Consultant will undertake key stakeholder consultations, 
summarize findings and report back to the LPC HR Committee. 

3.9 In collaboration with the Corporate HR Manager and the executive search 
consultant(s), the HR Committee will determine a position profile. Any changes to 
the job profile which sets out the duties and responsibilities of the Chief of Police 
will be brought forward to Commission prior to starting an executive search 
process. 
 

3.10 Key questions to consider are included in the Procedural Guidelines for Hiring a 
Chief of Police document in the Commission files.  

 
3.11 The Corporate Human Resources Manager will work with the Executive Search 

Consultant(s) to develop and finalize the advertisement to be posted in appropriate 
media sources nationally. 

 
3.12 The Corporate Human Resources Manager will continue to liaise with the HR 

Committee and Executive Search Consultant(s) throughout the search process. 
The Executive Search Consultant(s) will complete initial fact-finding interviews with 
their top prospective candidates and present a list of candidates to the HR 
Committee to determine the short-list for in-person interviews. The HR Committee 
may determine to include an external Chief from another jurisdiction to assist as a 
third party observer in the interview process.  
 

3.13 The HR Committee in collaboration with the Corporate HR Manager will identify 
the top two candidates for final consideration. The Executive Search Consultant 
will arrange for the two final candidates to undergo a leadership assessment 
to confirm fit and suitability for the position.  
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3.14 All other steps in the hiring process to finalize the position will follow the 
procedural guidelines for hiring a Chief of Police document in the Commission files.  

 
3.15 Once the new Chief has accepted the position, a communication action plan will 

be established between the Lethbridge Police Commission, LPS, City of 
Lethbridge and the municipality or location of the successful candidate to ensure 
coordination of the hiring announcement. The hiring decision will be announced by 
the Chair of the Commission.  HR Committee is required to determine on-
boarding/orientation for the new Chief.   

 
3.16 The City of Lethbridge Corporate HR Manager shall negotiate the terms of the 

employment agreement as per City standards for Management positions and will 
consult with the Chief and LPC HR Committee.  A copy of the signed agreement 
shall be filed with the City of Lethbridge Corporate HR Manager.  
 

4. Procedural Guidelines for the selection of an Interim Deputy Chief 
 
The Deputy Chief position for LPS is an integral role within the LPS. The Lethbridge 
Police Commission recognizes that the hiring and appointment of the Deputy Chief is the 
sole responsibility of the Chief of Police using the following procedure.  
 
In the event an interim solution is required before the vacancy is filled permanently, the 
following options may be considered by the Chief of Police to appoint an interim Deputy 
Chief.  
 
LPC shall direct the Chief that anyone interested in applying for the Deputy Chief 
position not be named Interim Deputy Chief.  This is for fairness of the selection process 
and to mitigate the risk of negative morale if the person isn’t the named successful 
candidate.   
 
4.1 Appoint an Inspector with the most in-depth experience as the Interim Deputy Chief; 

or  
 

4.2 Appoint rotating Inspector(s) on a month-long basis as the Interim Deputy Chief: 
or 

4.3 Appoint an Interim Deputy Chief selected from an external Police Force (of a 
qualified rank). 

5. Procedural Guidelines for the recruitment of the permanent Deputy Chief 

Upon receipt of the Deputy Chief’s letter of resignation and/or notice of retirement 
and/or termination for any other reason the Chief is to consider the following process 
in recruitment of a replacement. 

5.1 Chief of Police to contact City of Lethbridge Corporate HR Manager for 
assistance and coordination of recruitment efforts.  
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5.2 Recruitment team (the “team”) composition: Chief of Police, Corporate HR 

Manager, a representative from LPC HR committee, and a Police Chief from 
another jurisdiction that does not have a current member applying for the position 
of Deputy Chief. 
 

5.3 Under the Chief’s direction, the City of Lethbridge Corporate HR Manager may 
be authorized to utilize the city procurement process to secure the services of an 
Executive Search Consultant(s) firm.  

 
5.4 The Chief is to determine the best person to be named Interim Deputy Chief (as 

above) and will inform the Commission.  
 

5.5 In collaboration with corporate HR, LPS will prepare an internal communications 
memo on the hiring process. Communications should be relevant and continual 
to LPS employees as required.  

 
5.6 Commission Chair to issue direction to the Chief that all promotions at LPS 

directly reporting to the Deputy Chief are to be held in abeyance until the next 
Deputy Chief is sworn in.  

 
5.7 The Chief will arrange regular meetings between the Interim Deputy Chief and 

executive to ensure continuity of operations.  
 

5.8 In collaboration with Corporate HR Manager the Chief will establish a method of 
seeking input from internal stakeholders on the qualities required for the next 
Deputy Chief. This internal engagement is paramount to the success of hiring a 
new Deputy Chief.  

 
5.9 Commission members may be polled to determine their opinion on the necessary 

attributes and qualifications required of the next Deputy Chief.  
 

5.10 In collaboration with the Corporate HR manager the Chief will determine a 
position profile, consulting with the Commission if desired. 

 
5.11 The Corporate HR Manager will develop and finalize the advertisement to be 

posted in appropriate media sources nationally. 
 

5.12 The Corporate HR Manager will continue to liaise with the “team” during the 
recruitment process and will complete initial fact-finding interviews with the top 
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prospective candidates and present a list of candidates to the “team” to 
determine the short-list for in-person interviews.  

 
5.13 Upon completion of the in-person interviews of the short-listed candidates 

selected, the “team” will determine the final candidate. Once consensus is 
reached within the “team” the final candidate may be required to undergo a 
leadership assessment to confirm fit and suitability for the position. Concurrently, 
the Corporate HR Manager will complete in depth reference checks, including 
community stakeholder(s) in the community from which the candidate is from. 
The findings of the reference checks shall be presented to the “team”.  
Alternative options for different assessment tools (e.g., a presentation to the 
“team” and/or additional formal leadership styles testing) would also be available 
for consideration. 

 
5.14 The Corporate HR Manager may negotiate the terms of the employment 

agreement as per City standards for Management positions and will consult with 
the Chief and HR Committee representative.  A copy of the signed agreement 
shall be filed with the City Corporate HR Manager.  

 
5.15 Once the new Deputy Chief has accepted the position, a communications action 

plan will be established between LPS, LPC, City of Lethbridge and the 
municipality or location of the successful candidate to ensure coordination of the 
hiring announcement.  
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1. Process:  

 
Lethbridge Police Commission Bylaw requires that the Commission, subject to the Police 
Act, where practicable, follow the City’s Procedure Bylaw for the conduct of Commission 
meetings. 

 
1.1. The Chair, chairs Commission meetings and votes on every resolution. 

 
1.2. In the absence of the Chair, the Vice-Chair or any member of the Commission, 

other than a member of Council, Government of Alberta appointee, or municipal 
employee, chairs the meeting. 

 
1.3. A quorum of the Commission is a majority of the appointed members. A meeting of 

the Commission, where notice has been given, and at which a quorum is present, 
is competent to exercise all or any of the authorities, powers and discretion vested 
in or exercisable by the Commission generally. 

 
1.4. An electronic vote can be completed provided a majority of members of 

Commission participate and vote electronically. The result of such a vote will be 
based on the majority vote of those participating members. An electronic vote can 
be waived at the specific request of at least one member who wishes such a 
discussion and vote to take place at the next meeting of Commission. The results 
and date of any electronic vote shall be ratified at the next meeting of Commission. 

 
1.5. A motion does not require a seconder.  

 
1.6. All members of the Commission have a responsibility to attend meetings, 

participate in discussion and exercise their voting rights. 
 

1.7. The Chair may impose a time limit on discussions to ensure efficiency. 
 

1.8. The Commission’s schedule of regular meetings must be established annually, at 
the last meeting of the calendar year. Meetings may be amended from time to time 
as the need arises. 

 
1.9. The Commission will ensure the public is made aware of any changes to the 

schedule; 
 

1.10. The Chief or designate will attend all meetings as directed; 
 

1.11. The Commission may cancel any meeting, if the circumstances require. 
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1.12 It is expected that members review all material prior to the meeting and be 

prepared to participate in discussion on the material at the meeting. 
 

1.13 The general order of business for Commission meetings as coordinated by the 
Chair and staff. 

 
1.14 Minutes of meetings are not to include a summary of what was discussed, but 

decisions only. Unbiased, accurate minutes will include: 
 

• time the meeting was called to order; 
• names of attendees; 
• persons who motioned, adoption of the agenda, approval of previous 

minutes, and all decisions made during the meeting; and 
• time the meeting was adjourned. 

 

1. Special Meetings  

1.1. The Chair or Vice Chair may, at any time, convene a special meeting of the 
Commission; 

1.2. A Special Meeting may be called at the request of three or more members of the 
Commission and shall be held within a week of the request, or on a date that is 
acceptable to the majority of Commission members. 

1.3. Special meetings of the Commission may be held at any time without formal notice 
if all the Members are present or if those absent have waived notice and consented 
to the meeting being held in their absence; 

1.4. The Commission may, by a two-thirds (2/3) vote of members present at a regular 
meeting, direct that the date, time or location of a subsequent meeting be changed; 

2. Notifications 

2.1. Where practicable, the Commission Office (meaning the Chair and the staff) must 
be advised of any matter to be brought before the meeting by a Commission 
member, at least five (5) days prior to the meeting. 

2.2. Notice of regular meetings is given four (4) days prior to the meeting, accompanied 
by the proposed agenda and any supporting materials. 

2.3. Agenda materials are distributed to: Commission members, the Chief of Police, 
Police Executive. 
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2.4. Agenda materials are distributed to media as they request. 

 
2.5. The public is notified of the time and place of public meetings by a posting on the 

Lethbridge Police Commission website. Public meeting agendas are available, upon 
request, through the Commission Office, or on the Commission website. 

 
2.6. A list of agenda highlights may be released to the media two (2) days prior to public 

meetings; and 
 

2.7. Approved minutes of public meetings are posted on the Commission website and 
are available upon request. 

 
3. Public Participation 

 
Before the end of each public Commission meeting, the Chair will inquire whether any 
member of the public wishes to raise a question, whether with respect to an item on the 
agenda or to make a general inquiry.  Complaints about officer conduct are not topics for this 
forum. 

 
3.1. Members of the public will be asked to state their name and clearly state their 

question. If warranted, the Chair may direct the question to a member of the LPS 
for a response; and 
 

3.2. A member of the public shall be limited to no more than FIVE (5) minutes of 
speaking time, but the Commission may, by a majority vote, agree to hear a member 
of the public for such longer time as the Commission may determine. 

 
3.3. Meetings shall be open to the public.  Commission meetings may be held in the 

absence of the public if the subject matter being considered is required to be 
discussed in a closed forum under the rules of the Access to Information Act. 

 
3.4. The conduct of all participants will be respectful, using appropriate language and 

following the rules as outlined by the Chair. Attendees displaying poor conduct may 
be asked by the Chair to leave the meeting. 
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1. Commission Strategic Plan 

 
The Lethbridge Police Commission will develop a Strategic Plan for the Commission that 
includes the Commission’s goals and objectives for a four-year period, as well as the 
identification of any long term goals that the Commission deems appropriate.  

 
1.1 The Commission may choose to develop its Strategic Plan through the advice and 

recommendation of the Policy and Governance Committee.  
 

1.2 The plan will be presented to Lethbridge City Council through the appropriate 
Standing Policy Committee. 
 

2. Commission Annual Plan 
The Lethbridge Police Commission will develop an Annual Plan for the Commission as early 
as is practicable in the year. The plan will include which goals from the Strategic Plan are to 
be executed in the specified year, as well as any partial progress that is to be made on any 
long term goals that the Commission deems appropriate.  
 

2.1 The Commission may choose to develop its Annual Plan through the advice and 
recommendation of the Policy and Governance Committee.  
 

2.2 The Plan will be presented to Lethbridge City Council through the appropriate 
Standing Policy Committee. 

 
  

3. Commission Annual Report 
 
The Lethbridge Police Commission will develop an Annual Report for the Commission and 
the community after the financial reports for the year before are completed.  
 

3.1 The report to the community will include the Commission’s progress on goals 
outlined in the Annual Plan, as well as any other notable occurrences from the 
previous year.  
 

3.2 The Commission may choose to develop its Annual Report through the advice and 
recommendation of the Policy and Governance Committee and other LPC 
committees.  

 
3.3 The report will be presented to Lethbridge City Council through the appropriate 

Standing Policy Committee 
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4. General guidelines for Police Service Reports 

 
The Lethbridge Police Service reports to the Commission for information, discussion and/or 
action, and will follow rules of confidentiality as outlined in the Access to Information Act or 
the Protection of Privacy Act. 
 

4.1. Information - When the purpose of the report is to inform the Commission about 
an issue or upcoming event, but no input or decision is required, the report is for 
information. Information may be given in written form prior to or verbally during a 
meeting, or by circulation; 
 

4.2. Discussion - When the report is intended to generate feedback from the 
Commission on a particular strategic issue, initiative, idea, or plan but no decision 
is required, the report is for discussion. Written background material must be 
included to ensure meaningful consideration and effective use of time; and 

 
4.3. Action - When the Chief requires a decision from the Commission the report is for 

action. Background information and clearly stated recommendations must be 
included in pre-circulated materials to allow Commission members to consider the 
recommendations and their impact prior to the meeting.  

 
4.4. ATIA - Police Service reports that need to be kept confidential will be included in a 

closed agenda according to the relevant ATIA section. 
 

 
5. Police Service Annual Report, Annual Plan, and Strategic Plan. 

 
The Chief of Police or designate will report to the Commission on these items. 

 
5.1 In order for the Commission to participate in the discussion regarding the 

development of these items, initial reporting on these documents will be done well 
before they are completed and at strategic points throughout development. This will 
facilitate a discussion with LPC.  

 
5.2 The LPS report will then be finalized by LPS and presented to the Commission in 

an open session. 
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6. Pursuit Reporting 

 
The Chief of Police (or designate) presents reports to the Commission annually regarding 
the number of pursuits conducted by the Police Service; and  

 
6.1. The circumstances of each pursuit conducted by a sworn member in which 

significant property damage or personal injury is sustained, as soon as is 
practicable. 

 
7. Budget Plan 
 

In accordance with the budget cycle of the City, the Commission, in consultation with the 
Chief of Police, will prepare a budget plan specifying the level of Police services and 
programs to be provided to meet the needs of the citizens. 

 
7.1 The Chief presents a policing plan and proposed budget detailing police services, 

programs and capital expenditures designed to best meet community needs to the 
Commission for approval; 

 
7.2 In consultation with the Chief, the Commission determines if community conditions, 

and general community welfare warrant the addition, elimination, reduction, 
continuation or expansion of specific programs or the level of police service; 

 
7.3 The Commission shall approve the Police Service budget and direct the submission 

of such to the City Council for final ratification. 
 
8. Financial Reporting 

 
The Chief will present Monthly Reports or Quarterly Reports on the LPS budget to the 
Commission as directed, including but not limited to: 

 
8.1 A recommendation regarding the Carry Over at the end of a budget cycle will be 

reported by the Police Service to the Commission with the Police Service’s 
intended use. 

 
8.2 A recommendation for the creation and use of reserves (BAUs or Lifecycle) will be 

made by the Police Service to the Commission for approval as needed as well as 
at the end of each budget cycle.  

 
8.3 The Chief will advise the Commission of all Capital expenditures or commitments. 

 
8.3.1 Expenses that total up to $75, 000 will not require a written report. Expected 
significant budget variances or trends that may occur as a result of the 
expenditures or commitments also require a written report.  
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9. Police Reports to Council  
 
Either Council or the Commission may request police reporting be submitted as a 
presentation or a submission. 
 

9.1. The Chair may provide correspondence to Council advising of any achievements 
that the Commission wishes to note.  
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1. An annual summary of spending by the Commission on its own operations shall be 

posted to the Commission’s web page, and otherwise made available for public review in 
such manner as the Commission deems appropriate and prudent from time to time. 

 
2. In the context of the budget planning cycle utilized by the City of Lethbridge, the 

Commission shall estimate its own operating expenses for each year of the City’s budget 
cycle. The preparation of the Commission budget and funding request may be led 
through the Commission Finance Committee. 

 
3. Commission invoices and expenses will be approved by the Chair and will be 

processed by the LPS Finance Manager. 
 

4. Hosting expenses will be preapproved by the Commission and can include the 
purchase of alcohol upon a decision of the Commission. 

 
5. The Lethbridge Police Commission follows the City of Lethbridge Travel policy, except 

as described here within. The Lethbridge Police Commission approves all Commission 
related travel in advance. 

 
6. Meals during commission related travel events are reimbursed using per diem amounts 

set and described in the City Travel Policy and cannot be claimed for meals included 
with conference registration, or similar situation where the claimant does not incur an 
expenditure. Meals incurred outside of travel events require approval of the Commission 
Chair.  Any expenses that exceed the set per diem amounts require receipts and the 
approval of the Commission Chair. 
 

7. Expenses will be reimbursed in accordance with the municipal travel and expense 
policy.  Expenses must be authorized before being incurred and must be approved by 
the Chair before being reimbursed. 

 

8. When contracting for services or materials, the Chief shall ensure the City of Lethbridge 
Purchasing Policies and Procedures are followed. 

 
9. The Chief’s travel is to be approved by the Commission. The Chief will submit a list of 

conferences or events they wish to attend throughout the year as soon as is practicable 
in the year of travel, or in the months before if possible. The list will be approved or 
denied at the will of the Commission through a recommendation of the Finance 
Committee. Any additional travel can be approved throughout the year as requested to 
the Chair by the Chief. 

 



 
LETHBRIDGE POLICE COMMISSION – POLICY MANUAL 

POLICY NO: 09 
 

Policy: Complaints 
Authorized by: LPC Policy Source: Policy & Governance 

Committee 
Effective Date: June 28 2023 Page: 1 of 4 

 
1. Complaints 

 
   In general there are four (4) types of complaints that the Police Act identifies (Section   
43,44,45,46 and 46.1). They include complaints concerning: 
 

• a police officer; 
• the Chief of Police; 
• policies and services of a Police Service; and 
• serious incidents (including sensitive issues). 

 
1.1 Only persons described in Section 42.1(2) of the Police Act may make a complaint.  

 
1.2 Complaints must be submitted in writing and must include the information as per 

Section 42.1(4) of the Police Act and may be transmitted by electronic mail as per 
Section 42.1(5). 

 
1.3 Complaints must be submitted within one year that the conduct complained of 

occurred or will be dismissed as per Section 43(11,13) of the Police Act. If a 
complaint is dismissed under Section 43(11) due to being made more than one year 
after the conduct complained of occurred the Commission must provide written 
notice to the complainant and the police officer subject of the complaint.   

 
1.4 In accordance with the Police Act, complainants must be advised at least once each 

45 days regarding the status of their complaint. See Section 44(11) policies and 
services, Section 45(7) police officers, Section 46(7) chiefs of police, and Section 
46.1(7) serious incidents. The Public Complaint Director monitors the process on 
behalf of the Commission to ensure complainants are kept informed. 

 
1.5 The Commission must report all complaints against the Chief and their subsequent 

dispositions to the Director of Law Enforcement as per Section 52 of the Police Act. 
The LPS professional standards division carries this duty on all other complaints. 

 

2. Complaints Regarding Police Officers 
 

2.1 Complaints concerning a police officer are the responsibility of the Chief. 
The Public Complaint Director forwards concerns regarding Police 
Officers to the Chief as per Section 28.1(3)(a)  and Section 43(1) of the 
Police Act. 
  

2.2 Complaints against police officers may be resolved informally at any time 
before or during an investigation with consent as per Section 43.1(1) of 
the Police Act. 
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2.3 The Commission may become involved in these types of complaints if the Chief 
requests that the Chair arrange for investigation of the 

complaint by another Police Service. Section 45(5-7) of the Police Act. 
 

2.4 A copy of the 45 day notifications regarding the complaint is sent to 
the Commission through the Public Complaint Director as per Section 
45(8) of the Police Act. 

 
2.5 The Commission may be asked by the Chief to consider dismissing a 

complaint when the Chief considers the complaint frivolous, vexatious or 
made in bad faith as per Section 43(7-8, 12-14) of the Police Act. Written 
notification of and reasons for the decision is provided to the complainant 
and the police officer who is subject of the complaint by the Commission if 
the Commission agrees the complaint is frivolous, vexatious or made in 
bad faith 

 
2.6 Police Officers under investigation for misconduct (as per Section 5 of the 

Police Service Regulation must be charged within the time limits as set out 
in Section 7 of the Police Service Regulation unless an extension is filed 
and granted by the Commission. 

 

3. Complaints Regarding the Chief of Police 
 

3.1 Complaints concerning the Chief are submitted to the Chair of the 
Commission for action as per Section 43(2) of the Police Act; 

 

3.2 Complaints may be dealt with informally by the Chair as per Section 
43.1(2) of the Police Act, if both the Chief and complainant consent; 

 

3.3 Section 46(1-7) of the Police Act outlines the handling of complaints 
submitted to the Chair/Commission regarding the Chief of Police; and 

N 
3.4 The Commission may dismiss complaints against the Chief per Section 

43(9,12,14) of the Police Act at any time before or during the Investigation 
if the Commission believes the complaint is frivolous, vexatious or made in 
bad faith. Written notice explaining the decision and the right to request a 
review of the decision is provided to the complainant and the Chief. 
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4. Complaints Regarding Police Services or Policy 

 
4.1 Complaints concerning Police Services or Service Policies, as per 

 
Section 44(1)(b) of the Police Act, are referred to the Chief who may: 

 
4.1.1 Deal with the complaint; or 
4.1.2 Refer the matter to the Commission; 

 
4.2 The Chief of Police must provide a copy of the final decision regarding service or 

policy complaints to the Commission as per Section 44(10) of the Police Act. 
 

4.3 Complaints made regarding Police Services or Policy can be appealed to the 
Commission as per Section 44(3-9)) of the Police Act. 

 
4.4 The Commission must provide written notice of the final decision regarding service 

or policy appeals to the complainant as per Section 44(9) of the Police Act. 
 

4.5 The Commission, Section 43(10,12,14) or Chief, Section 43(7) may 
dismiss such complaints at any time before or during the investigation it is 
believed the complaint is frivolous, vexatious or made in bad faith.  
 

 
4.6 Written notification explaining the decision and the right to request a review of the 

decision is provided to the complainant and the Chief. 
 

5. Serious Incidents and Complaints 
 

5.1 Serious incidents or complaints (including issues of a sensitive nature), as 
defined by Alberta Solicitor General and the Public Security are managed 
according to Section 46.1 of the Police Act. 

 

5.2 The Chief shall notify the Commission and the Minister as soon as 
practicable of incidents or complaints involving serious injury or death of 
any person that may have resulted from the actions of a Police Officer as 
per Section 46.1(1) of the Police Act. 

 

5.3 The Chief shall notify the Commission and Minister as soon practicable of 
situations of a serious or sensitive nature that may have related to the 
actions of a Police Officer as per Section 46.1(1) of the Police Act. 
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5.4 The Minister, via his/her designate, the Director of Law Enforcement, will 

decide how the matter is investigated as per Section 46.1(2)(a-d) of the 
Police Act. 

 

6. Complaint Analysis 
 

1. As per the Provincial Policing Standards, PA 7.9 the Police Service shall analyze, 
annually, all complaints to evaluate and resolve any trends that may adversely affect 
public confidence in either the conduct of an individual member or the quality of service 
delivered. The results of the analysis shall be reported annually to the Police Commission 
with identification of strategies to address concerns. The Commission shall instruct the 
Chief of Police to ensure that an annual summary of complaints is included in the Police 
Service Annual Report, and that the same is brought to the attention of the City Council, 
and further that the same Annual Report is posted to the Police Service website, so that 
is readily accessible to the public. 
 

2. The Commission shall instruct the Chief of Police to ensure that the Professional 
Standards Unit complies with the reporting requirements mandated in Section 52 of the 
Police Act, on a quarterly basis, or with such frequency as may be required by the Ministry 
from time to time, and further, that the PCD will have opportunity to review such reporting 
or other provision of information to the Ministry, before the same is forwarded to the 
Ministry. 

 

Policy: Complaints 
Authorized by: LPC Policy Source: Policy & Governance 

Committee 
Effective Date: June 28 2023 Page: 4 of 4 



 
LETHBRIDGE POLICE COMMISSION – POLICY MANUAL 

POLICY NO: 10 
 

Policy: Police Oversight 
Authorized by: LPC Policy Source: Policy and Governance 

Committee 
Effective Date: September 27 2023 Page: 1 of 3 

 
 

1. Police Oversight  
 
The Lethbridge Police Commission endorses a community-based approach to policing 
and adopts the following definition: 
 
A Community based Police Service Delivery Model defines the way a Police 
organization conducts its business. It is based on four key pillars/foundations: 

 
1.1. Partnerships: The Police must be a community catalyst and advocate in resolving 

community problems. Forming partnerships with community agencies is essential to 
the enhancement of quality of life in the City of Lethbridge. 

 
1.2. Ownership: Police Officers must be given ownership of the neighbourhoods they 

police and of the problems in those neighbourhoods. Police Officers must feel 
empowered to resolve problems with the cooperation of the public they serve. 

 
1.3. Problem Solving: Problem solving is the foundation of Community Policing. The 

Lethbridge Police Service is committed to identifying root causes of community 
problems and to developing strategies designed to have a sustainable impact. 

 
1.4. Quality Customer Service: A strong commitment to quality customer service will 

result in enhanced public trust and confidence in the Police. Quality customer 
service internally and externally is a basic tenet of professionalism in policing. 

 
2. The Chief of Police must lead the Lethbridge Police Service in a manner that will uphold 

the Commission's commitment to community-based policing. 
 

3. The Chief of Police has command of the Police Service subject to the policies and 
general supervision by the Police Commission. 

 
4. The Chief of Police may delegate authority but shall NOT relinquish control or cease to 

be responsible for the professional administration of the Lethbridge Police Service. 
 

4.1. If the Chief of Police is unable to fulfill his or her assigned duties, the Deputy Chief 
shall assume the duties of Chief. 

 
5. The Commission supports the Lethbridge Police Service in maintaining a high level of 

professionalism and directs the Chief to ensure that the Service maintains the high 
standards of professionalism common to the policing community. 

 
6. The Chief shall present an annual report to the Commission covering the operations of 

the Police Service during the previous fiscal year. 
 

7. The Chief shall receive, from the Commission, an annual evaluation of his performance 
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in managing the Police Service. 
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8. Police Officers have jurisdiction throughout the Province of Alberta, unless restricted by 

the Commission as per Section 31(2a) and Section 38(3). 
 
9. Police Officers are subject to the jurisdiction of the Commission and shall obey the 

direction of the Commission, Section 31(2). In accordance with Section 31(3) of the 
Police Act, instructions will be issued through the Chief. 

 
10. The Chief will direct that the LPS work cooperatively with other police agencies and 

services. 
 

11. The Commission recognizes the corporate limits of Lethbridge as the jurisdiction for 
Police Officers of the Lethbridge Police Service.  However, in accordance with Section 
38 (4) of the Police Act, if an officer is in immediate pursuit, powers can be exercised 
beyond that jurisdiction. 

 
12. The Police Service policy provides guidelines as to the jurisdiction of members. 

 
12.1. In situations that require extended investigation taking members outside of the 

jurisdiction of Lethbridge, the Chair of the Commission will be advised. 
 

12.2. In circumstances where LPS members are able to provide a more immediate 
response to emergencies outside the boundaries, Service members will respond 
when appropriate, provided Police Service and the citizens of Lethbridge are not 
jeopardized. 

 
12.3. The Chief will notify the Chair of the Police Commission on all significant occasions 

where LPS resources are deployed outside the City. 
 

12.4. The consent of the Police Commission must be obtained if the Minister directs a 
Police Officer to work outside of the restricted territorial jurisdiction. 

 

13. The Lethbridge Police Commission delegates to the Chief of Police the authority to 
appoint qualified sworn and non-sworn employees to the Lethbridge Police Service, with 
the exception of the Chief of Police. 

 
14. The Commission shall direct the Chief to develop and maintain guidelines for the conduct 

of sworn members and non-sworn personnel. 
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15. The Commission delegates to the Chief the authority to approve special leave requests 

from sworn members and non-sworn employees. 
 

16. Under Section 37(2) of the Police Act, the Commission may terminate the services of a 
police officer for reasons other than disciplinary reasons. 

 
16.1. At the Commission’s discretion, an officer identified for termination under Section 

37(2) may be given an opportunity to make written representation to the 
Commission prior to the Commission’s decision regarding the Chief’s 
recommendation of termination; and 
 

16.2. The Commission’s decision is final. 
 

16.3. The Commission is bound by Section 8 (11-13) of the Police Service Regulation 
with respect to relief of duty without pay. 

 
17. The Lethbridge Police Commission endorses the use of rewards in cases where all other 

avenues of investigation have been exhausted. 
 
17.1. The Chief will submit to the Commission any proposal for the establishment of a 

reward fund other than Southern Alberta Crime Stoppers. 
 

17.2. The proposal must include recommendations regarding the funding, posting and 
the amount of the reward; and 

 
17.3. The Commission’s decision is final. 

 
17.4. The Chief will establish policy for disbursement of reward money and the 

safeguarding of same. 
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1. The Lethbridge Police Commission supports the principle of reasonable public access to 

records. 
 

2. The Commission, as a statutory body under the Police Act, is designated as the head of 
the local public body under the Access to Information Act (ATIA) for the purposes of the 
Act. 

 
3. The Commission shall delegate the ATIA Coordinator. 

 
4. The Commission delegates its responsibilities in accordance with the Delegation Table 

(Appendix 1), subject to the Commission’s right to over-ride the noted delegation and 
make decisions under the ATIA  that are normally delegated. 

 
5. The Commission and staff make every reasonable effort to assist applicants, and to 

respond to each applicant openly, accurately, and completely. 
 

6. The Commission will ensure records, management policies, and procedures comply with 
the manner in which personal information can be collected, used, and disclosed. 

 
7. The Commission’s Directory of Records (Appendix 2) and the Commission Policy Manual 

are available at the Commission Office and on the Commission’s website. 
 

8. All records of the Commission are stored, archived, and destroyed as set out in the 
Commission’s Classification System and Retention Schedule. Commission staff are 
responsible for storing, classifying, and archiving the Commission’s records. Any 
destruction of records will be done in accordance with the Schedule. 

 
9. Commission staff record minutes of Commission meetings without note or comment. 

Upon Commission approval of the minutes as recorded, notes of Commission staff are 
destroyed.  Notes kept to prepare the official minutes of the Commission are considered 
transitory records. 

 
10. Transitory records are defined as recorded information that is not required to meet legal 

obligations or to sustain administrative or operational functions of the Lethbridge Police 
Commission. Police Commission transitory records may include (but are not limited to): 
notes taken to prepare official records or minutes; duplicates; drafts and working 
materials; personal messages and announcements; e-mail which does not solely 
document a decision or transaction of the Commission; and voice-mail messages. 

 
11. Under the ATIA, material considered in a public meeting of the Commission is available 

without making a request under the Act. This includes agendas, minutes and reports 
made to the Commission by the Lethbridge Police Service. 
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12. Requests for information not routinely available at public meetings are subject to the 

Commission Fee Schedule (Appendix 4). 
 

13. Disclosure of records of public meetings that contain personal information is subject to 
the provisions of the ATIA and POPA. 

 
14. Requests for Disclosure of Commission Records under the ATIA: 

 
14.1. Applications for disclosure of Lethbridge Police Commission records that are not 

considered in public meetings are processed according to the provisions of the 
ATIA. 

 
14.2. Exceptions to disclosure are made in accordance with the provisions 
of the ATIA. 

 
 

14.3 The Commission FOIP Coordinator determines whether a request can be 
processed informally or as a request under the ATIA. 

 
14.4 Informal requests are for records that are available without a request 

under the ATIA. Fees for processing informal information requests are as 
given in the Commission Fee Schedule. 

 
14.5 Fees for requests under the ATIA and for informal requests must be paid 

before the information will be provided. Fees are assessed in accordance 
with the Commission Fee Schedule. 

 
14.6 If the request is determined to be under the ATIA, the Commission ATIA 

Coordinator determines if the request is for personal or general information; 
An administration fee as set out in the Commission Fee Schedule must 
accompany requests for general information. Processing of a request does 
not commence until this fee has been paid. 

 
14.7 Upon receipt of the initial fee, the Commission ATIA Coordinator provides 

the applicant with an estimate of the total fees to process the request. 
Processing of the request ceases until the applicant agrees to pay the fees 
as estimated; gives reasons why the fees should be waived; or asks for a 
review under Part 3 of the ATIA 

 
14.8 If the applicant chooses to cancel or abandon the request, the initial fee is 

non- refundable. 
 

14.9 The balance of any fees owing are payable when the information is 
delivered to the applicant. 
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15. Disclosure of Police Service Reports made to the Police Commission: 
 

15.1. Notwithstanding that reports made by the Police Service to the 
Commission are in the custody of the Commission, the Lethbridge 
Police Service is considered to be the originator of Police Service 
reports. 

 
15.2. Under the ATIA Act, requests for disclosure of reports made to the 

Commission by the Police Service will be transferred to the Lethbridge Police 
Service ATIA and POPA Section for processing. 

 
15.3. Fees for requests under the ATIA and for informal requests must be paid 

before the information will be provided. Fees are assessed in accordance 
with the Commission Fee Schedule. 

 
16. Unless otherwise specified, the records of the Commission shall be kept in a 

secure, segregated container, under the supervision of the Secretary. Any 
required indexing of the Commission records shall be overseen by the 
Secretary. 
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